Francis Chan We Are
Church

Francis Chan We Are Church: Embracing Faith,
Community, and Purpose In recent years, the phrase Francis
Chan We Are Church has become a rallying cry for many
believers seeking authentic faith and vibrant community life.
As a prominent pastor, author, and speaker, Francis Chan
has inspired countless Christians worldwide to live out their
faith boldly and passionately. His teachings emphasize the
importance of genuine relationships, biblical obedience, and
active engagement within the church. This article explores
the core principles behind Francis Chan’s vision of “We Are
Church,” highlighting how his message encourages believers
to embody Christ’s love and serve others effectively.

Who Is Francis Chan?

Background and Ministry Journey

- Francis Chan is a well-known Christian pastor, author, and
speaker originating from California. - He founded
Cornerstone Community Church in Simi Valley, California,
which grew significantly under his leadership. - Known for his
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passionate delivery and commitment to biblical truth, Chan
has authored several best-selling books, including Crazy
Love and Letters to the Church. - In recent years, he stepped
down from his pastoral role at Cornerstone to focus on
global missions and church planting initiatives.

Core Beliefs and Theology

- Emphasizes the authority of Scripture and the necessity of
biblical obedience. - Advocates for authentic community and
relational faith. - Promotes a simple, Christ-centered lifestyle
free from material excess. - Believes in the importance of
active evangelism and social justice.

The Meaning Behind “We Are Church”

Church as a Community of Believers

- The phrase “We Are Church” underscores the idea that the
church is not merely a building or institution but a body of
believers committed to Christ. - It highlights the collective
identity of Christians as the living church, called to embody
Christ’s love in the world.

Unity and Purpose

- Francis Chan’s vision encourages believers to see
themselves as integral parts of a larger spiritual family. - The



focus is on unity in purpose—to worship God, make
disciples, and serve others.

Active Participation

- “We Are Church” calls for active involvement, where every
member uses their gifts for the edification of the body. - It
emphasizes that every believer has a role in fulfilling the
Great Commission and Great Commandment.

Core Principles of Francis Chan’s “We
Are Church” Vision

Authentic Community

- Building genuine, transparent relationships among
believers. - Creating environments where accountability,
love, and support flourish. - Emphasizing small groups and
house churches as models for authentic community.

Biblical Obedience

- Living out the teachings of Scripture in everyday life. -
Challenging believers to abandon superficial faith and
pursue radical obedience. - Practicing humility, sacrificial
love, and servant leadership.

© sanandres.uep.edu.py Francis Chan We Are Church 3



Holistic Discipleship

- Fostering spiritual growth through teaching, mentorship,

and life application. - Encouraging believers to grow in their

understanding and practice of faith.

Engagement in Society

- Demonstrating Christ’s love through acts of service,
charity, and justice. - Addressing social issues such as
poverty, injustice, and inequality.

Mission and Evangelism

- Prioritizing outreach and sharing the Gospel locally and
globally. - Inspiring believers to be intentional in making
disciples and planting churches.

How “We Are Church” Translates into

Action

Practical Steps to Embrace the Vision

1. Foster Authentic Relationships: Develop small groups

where members can share struggles, pray, and grow
together.

2. Prioritize Biblical Teaching: Engage in regular Bible
study and encourage accountability to Scripture.



3. Serve Others: Get involved in community service
projects, outreach programs, and social justice initiatives.

4. Live Out Your Faith: Practice integrity, humility, and
love in daily interactions.

5. Participate in Church Life: Use your spiritual gifts in
serving within the church and beyond.

6. Go Beyond the Walls: Engage in missions, both locally
and internationally, to spread the Gospel.

Building a Culture of Discipleship

- Encourage mentorship relationships where mature
believers guide newer believers. - Create environments
where questions are welcomed, and faith is explored deeply.
- Emphasize the importance of continual spiritual growth and
accountability.

Living Out the Gospel in Society

- Address social issues with compassion and action. - Partner
with organizations dedicated to alleviating poverty and
injustice. - Advocate for ethical living and moral integrity as
reflections of Christ’s love.

The Impact of Francis Chan’s
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Message on the Modern Church

Revitalizing Church Communities

- Many churches have adopted Chan’s emphasis on
authentic community, resulting in more engaged and unified
congregations. - Small group movements and house
churches have gained popularity as models for genuine
connection.

Challenging Complacency

- His call for radical obedience challenges believers to move
beyond superficial faith. - Inspires churches to pursue
holiness and active service rather than complacency.

Global Mission Focus

- Chan’s emphasis on evangelism and missions has
motivated many believers to participate in cross-cultural
outreach. - His work supports the planting of new churches
worldwide, especially in unreached areas.

Contemporary Relevance

- In an era marked by cultural shifts and moral challenges,
Chan’s message offers a biblical anchor rooted in love,
humility, and purpose. - It encourages believers to live



counter-culturally by embodying Christ’s teachings
authentically.

Conclusion: Embracing the “We Are
Church” Identity

The phrase Francis Chan We Are Church encapsulates a
powerful vision for the modern believer—a call to deliberate,
committed, and authentic faith that manifests in community
and action. By emphasizing the importance of genuine
relationships, biblical obedience, and active engagement,
Chan’s teachings inspire Christians to live out their faith
boldly and intentionally. Whether through small groups,
social justice initiatives, or global missions, the “We Are
Church” movement encourages believers to see themselves
not just as individual followers of Christ but as vital parts of
His body, called to shine His light in a dark world. Living out
this vision requires humility, dedication, and a heart
committed to serving others. As the church embraces the
principles championed by Francis Chan, it can become a
transformative force—building up believers, reaching the
lost, and advancing the kingdom of God in every sphere of
life. Ultimately, “We Are Church” is a reminder that the
church’s strength lies in unity, authentic love, and
unwavering obedience to Christ’s call.
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Francis Chan We Are Church: A Deep Dive into Faith,
Community, and Mission

Introduction

In the landscape of contemporary Christian movements, few
names resonate as profoundly as Francis Chan. Renowned
pastor, author, and speaker, Chan has consistently
challenged believers to pursue authentic faith and radical
discipleship. One of his most influential initiatives is the We
Are Church movement—a call to the global church to reclaim
its biblical roots, foster genuine community, and live out the
Gospel with uncompromising passion. This review explores
the origins, core principles, impact, and ongoing relevance
of Francis Chan We Are Church, offering a comprehensive
understanding of its significance in today’s Christian world.

Origins of the We Are Church Movement
Background of Francis Chan

Before delving into We Are Church, it's essential to
understand Francis Chan’s spiritual journey. Starting as a
youth pastor and eventually founding Cornerstone
Community Church in Simi Valley, California, Chan gained
recognition for his heartfelt sermons and emphasis on
authentic Christianity. His books, notably Crazy Love and
Forgotten God, further solidified his reputation as a
passionate advocate for living out the Gospel.



The Catalyst for We Are Church

The We Are Church movement was born out of Chan’s
realization that many modern churches had drifted away
from biblical community and discipleship. His frustration
with superficial faith and institutional complacency led him
to encourage believers to return to the early church’s
practices—simple, communal, and centered on Christ.

Launch and Development

Launched in the mid-2010s, We Are Church was envisioned
as both a movement and a global network of believers
committed to:

1. Restoring biblical community
2. Living out authentic faith
3. Engaging in local and global missions

The movement emphasizes a grassroots approach,
encouraging local churches to adopt its principles and grow
organically.

Core Principles and Theology of We Are Church
Biblical Foundations

At its core, We Are Church draws heavily from the New
Testament model of the early church. Key scriptures include:

1. Acts 2:44-47 — The communal life of believers sharing
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everything in common

2. Acts 4:32 — The unity and generosity of the early church

3. 1 Corinthians 12 — The diversity and interconnectedness
of spiritual gifts

4. Matthew 28:19-20 — The Great Commission to go and
make disciples

These passages underpin the movement’s emphasis on
community, discipleship, and mission.

Key Principles
1. Authentic Discipleship

1. Prioritizing personal relationships and accountability

2. Emphasizing spiritual growth through Scripture and
prayer

3. Moving beyond superficial faith to a transformational
encounter with Christ

1. Biblical Community

1. Living in intentional, close-knit groups—often called
“house churches” or “gatherings”

2. Practicing mutual care, sharing possessions, and
supporting one another

3. Rejecting consumerism and individualism prevalent in
modern church culture

1. Mission-Driven Life



1. Engaging actively in local outreach and global missions

2. Living out the Gospel through acts of service and justice

3. Encouraging believers to see themselves as missionaries

in their everyday environments

. Simplicity and Radical Obedience

1. Rejecting excess and materialism

2. Embracing a lifestyle of sacrifice, humility, and

dependence on Christ

. Challenging believers to live counterculturally for the sake

of the Gospel

Theological Emphasis

1.

Christ-Centeredness: Everything centers on Jesus Christ
as Lord and Savior.

. Authority of Scripture: The Bible is the ultimate guide for

faith and practice.

. The Holy Spirit: Empowerment for ministry and

sanctification.
Eternal Perspective: Living with eternity in mind,
prioritizing spiritual over material pursuits.

Implementation and Practices in We Are Church

Structure and Meetings

Unlike traditional church models, We Are Church promotes:

1.

Small, intimate gatherings that foster genuine
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relationships

2. House churches or communal meetings rather than large

auditoriums
3. Regular sharing of Scripture, prayer, and mutual
encouragement

Discipleship Pathway

Participants are encouraged to:

1. Engage in one-on-one mentorship

2. Participate in group Bible studies focused on deep
learning

3. Develop leadership within their communities

Outreach and Missions

The movement advocates for:

1. Local evangelism—Iliving out faith in everyday settings

2. Supporting international missions through prayer,
funding, and hands-on involvement

3. Addressing social issues with compassion and justice

Lifestyle Choices
Practitioners of We Are Church often adopt:

1. Simple living—downsizing possessions and avoiding
consumerism
2. Generosity—practicing tithing and giving sacrificially



3. Hospitality—welcoming others into homes and lives

Impact and Reception
Growth and Adoption

Since its inception, We Are Church has experienced:

1. Organic growth through local churches adopting its
principles

2. Formation of a global network of small groups and house
churches

3. Influence on other discipleship-focused movements

Challenges Faced

1. Resistance from traditional church institutions wary of
decentralization

2. Cultural pushback against radical lifestyle changes

3. Maintaining unity amid diverse local expressions

Positive Outcomes

1. Revival of authentic community life among believers

2. Increased engagement in local and global missions

3. Deepened discipleship and spiritual maturity among
participants

Criticisms and Controversies

While widely praised, We Are Church has not been immune
to critique:
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1. Decentralization Issues: Critics argue that without a
central authority, consistency and doctrinal integrity can
be challenging.

2. Accessibility: The radical lifestyle advocated may be
difficult for some believers to adopt fully.

3. Perception of Exclusivity: Some view the movement’s
emphasis on purity and radical obedience as potentially
elitist or exclusionary.

Nonetheless, proponents emphasize that the movement
remains committed to biblical fidelity and authentic
community.

The Ongoing Relevance of We Are Church
Addressing Modern Church Challenges

In an era marked by:

1. Declining church attendance
2. Disillusionment with institutional religion
3. Cultural shifts towards individualism

We Are Church offers a compelling model that emphasizes:

1. Personal relationship with Christ
2. Genuine community
3. Active engagement in mission

Inspiration for Future Movements



The principles championed by Francis Chan continue to
inspire new generations of believers seeking authenticity,
simplicity, and radical obedience.

Practical Applications for Today’s Believers

Re-evaluate personal and communal faith practices
Foster small group communities rooted in Scripture
Prioritize mission and service in daily life

& w o

Live intentionally and sacrificially for the Gospel
Conclusion

Francis Chan We Are Church stands as a bold call to reclaim
the biblical essence of Christianity. Rooted in Scripture,
driven by a passion for authentic community, and
committed to radical discipleship, the movement challenges
believers to move beyond superficial faith and embrace a
life fully surrendered to Christ. Its emphasis on simplicity,
community, and mission continues to resonate in a fractured
and materialistic world, offering a compelling vision for the
future of the church—one that is truly alive, relational, and
impactful.

Whether as a model to emulate or a movement to observe,
We Are Church embodies the biblical ideal of a vibrant,
interconnected body of Christ actively living out the Gospel
in every sphere of life. For anyone longing to see the church
reflect its divine origins, Francis Chan’s vision provides both
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inspiration and a practical blueprint to pursue that goal with
unwavering faith and humble obedience.

Access to knowledge has always shaped how people think,
learn, and grow. What has changed in recent years is not the
desire to learn, but the way learning happens. With the
option to download Francis Chan We Are Church in digital
format, information is no longer something people wait for. It

is something they reach instantly, often at the exact
moment curiosity appears.

For many readers, that moment matters. When questions
arise and answers are immediately available, learning feels
natural rather than forced. Digital books support this process
by removing unnecessary obstacles. There is no need to
search for physical copies, visit specific locations, or adjust
schedules around availability. The learning process begins
as soon as interest sparks.

This immediacy has subtly transformed reading habits.
Instead of long, infrequent study sessions, people now
engage with content in shorter but more consistent
intervals. A few pages during a commute, a chapter before
sleep, or a quick reference during work hours gradually build
a strong understanding over time. Downloading Francis
Chan We Are Church supports this flexible rhythm without
reducing depth or quality.




Portability plays a major role in this shift. A single device can
store hundreds or even thousands of books, making it easier
to move between topics and ideas. Readers are no longer
limited to one source at a time. They explore freely,
compare perspectives, and return to earlier sections
whenever needed. This creates a more dynamic and
personal learning experience.

The PDF format remains a preferred choice for many readers
because of its reliability. Layouts stay consistent across
devices, preserving diagrams, images, and structured text.
This stability is especially important for educational,
technical, or reference materials, where clarity and
formatting influence comprehension. With Francis Chan
We Are Church presented in PDF form, the reading
experience remains predictable and comfortable.

Beyond layout consistency, PDFs offer practical tools that
enhance engagement. Keyword search allows readers to
locate specific concepts instantly. Highlighting and
annotations turn reading into an interactive process.
Bookmarks help organize information logically, making it
easier to revisit important sections later. These features
transform digital books into active learning tools rather than
static documents.
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Search functionality deserves special attention. Being able
to locate precise information within seconds changes how
readers use books. Instead of reading from start to finish,
users navigate based on need. This makes downloadable
Francis Chan We Are Church especially valuable for
reference purposes, research tasks, and problem-solving
situations.

Cost accessibility is another reason digital books have
become so widespread. Many titles are available for free
through public domain initiatives or open-access platforms.
Resources that were once limited to certain institutions or
regions are now accessible globally. This broader availability
supports equal learning opportunities regardless of
economic background.

Platforms such as Project Gutenberg, Open Library, and
Internet Archive play an essential role in this landscape.
They preserve cultural and academic works while making
them available legally. Academic platforms like
Academia.edu complement these resources by providing
research papers, studies, and scholarly discussions that
expand understanding beyond a single text.

Choosing trusted sources remains important. Legal
platforms ensure content quality, respect copyright



regulations, and reduce security risks. Ethical access
protects both readers and creators, helping maintain a
sustainable digital knowledge ecosystem. Responsible
downloading of Francis Chan We Are Church reflects
awareness and respect for intellectual work.

In professional environments, digital books serve as reliable
companions. Industries evolve quickly, and staying informed
requires continuous learning. Having immediate access to
relevant materials allows professionals to update skills,
verify information, and explore new ideas without
interrupting daily workflows.

Students benefit in similar ways. Downloadable materials
support independent study, offline access, and efficient
revision. Digital books reduce physical strain while offering
tools that make studying more organized and effective.
Notes, highlights, and bookmarks help students structure
their learning according to individual needs.

Different learning styles are naturally supported through
digital formats. Some readers prefer linear progression,
while others jump between sections or revisit specific ideas.
Digital access allows both approaches without limitations.
Readers interact with Francis Chan We Are Church in
ways that align with personal habits and goals.
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Accessibility features further enhance inclusivity. Adjustable
text sizes, screen reader compatibility, and text-to-speech
options make digital books usable for a wider audience.
These features ensure that learning resources remain
accessible to individuals with different abilities and
preferences.

Environmental considerations also influence digital reading
choices. While technology has its own footprint, reducing
dependence on printed materials lowers paper usage and
transportation demands. Digital distribution offers a more
efficient way to share information across borders and
communities.

Organization becomes easier with digital libraries. Files can
be categorized, backed up, and synced across devices. Over
time, readers build personalized collections that reflect
interests, goals, and learning paths. Important information
remains easy to retrieve whenever needed.

Perhaps the most valuable aspect of downloading Francis
Chan We Are Church is how it encourages curiosity. When
information is readily available, exploration feels effortless.
Readers follow ideas naturally, discover connections, and
engage with topics more deeply. Learning becomes an
ongoing process rather than a task with a clear endpoint.



Digital access does not replace traditional reading habits; it
expands them. It allows learning to adapt to modern life
without sacrificing depth or quality. With Francis Chan We
Are Church available in digital form, knowledge becomes a
companion that evolves alongside changing interests,
challenges, and ambitions.

>The Quiet Revolution: Frances Chan, "We Are Church," and
the Unraveling of Institutional Christianity in the Digital Age
In the twilight of institutional Christianity’s global
dominance, few voices have stirred more debate,
introspection, and upheaval than Frances Chan. A former
pastora from a megachurch in Hong Kong, Chan’s journey
from pillar of a well-funded evangelical institution to a
radical critic of its mechanics has crystallized a broader
crisis within global Christianity—one rooted in shifting
cultural geographies, economic dislocations, and a
generational reckoning with power, authenticity, and
spiritual legitimacy. Her 2016 book *We Are
Church*—initially framed as a manifesto for decentralized,
community-driven faith—has evolved into a fulcrum for a
global conversation about the soul of religion in an age of
disenchantment, digital fragmentation, and institutional
betrayal. Chan’s rise began in the early 2000s, a period
when megachurches in East Asia were experiencing
exponential growth amid rapid urbanization and economic
transformation. Hong Kong, a global financial hub and
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cultural crossroads, became a testing ground for a new kind
of Christianity—one that fused Western therapeutic models
with local communal values. Chan, educated in the U.S. and
deeply influenced by charismatic and progressive
evangelicalism, rose swiftly within a prominent local
megachurch. By her mid-30s, she led a congregation of over
5,000, preaching a message of grace, inclusivity, and
spiritual empowerment. Her sermons, broadcast via satellite
and online, resonated across borders, particularly among
urban professionals disillusioned with rigid religious
hierarchies. But the cracks emerged not in sermons, but in
silence. Behind the polished veneer of church life, whispered
crises unfolded: sexual abuse cover-ups, financial
impropriety, emotional manipulation, and a disconnect
between pastoral rhetoric and lived experience. Chan herself
began to confront a profound dissonance: the church she
helped build was increasingly defined by performance rather
than presence, by institutional growth rather than spiritual
depth. This tension crystallized in 2015 when a high-profile
abuse case within her network forced her to confront the
moral failure of systems designed to protect reputation over
healing. What followed was not a rejection of faith, but a
radical redefinition—one she articulated in *We Are Church*.
The book emerged not as a polemic, but as a diagnostic.
Chan rejected the “church as institution” model, arguing it
had become a site of spiritual exarchism—where authority



was centralized, accountability diffused, and authenticity
commodified. In its place, she proposed a “we are church”
paradigm: a networked, rhizomatic form of discipleship
rooted in mutual care, shared leadership, and radical
transparency. The title itself was a deliberate inversion:
where traditional churches declared doctrine from above,
Chan’s vision declared presence from below. The “we” was
not a passive audience but active co-creators—each believer
a node in a living organism, not a congregant in a building.
The timing was critical. By the mid-2010s, Christianity’s
center of gravity was shifting eastward. The Global
South—Africa, Latin America, Southeast Asia—was not only
growing numerically but redefining theological priorities:
community over doctrine, experience over dogma, service
over spectacle. Yet in the West, a parallel crisis unfolded:
declining trust in institutions, fueled by scandals, political
polarization, and the erosion of communal trust. Chan’s
message struck a chord not just in Asia, but in North
America and Europe, where mainline denominations
struggled with membership collapse and internal
fragmentation. *We Are Church* became a touchstone for a
nascent movement—often labeled “post-institutional,”
“decentralized,” or “relational”—that sought to reclaim the
spiritual from bureaucratic decay. Yet Chan’s vision was not
without peril. Her critique exposed the structural
vulnerabilities of megachurch models: dependency on
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charismatic leadership, financial opacity, and a culture of
deference that enabled abuse. In Hong Kong, where civil
society operates under the shadow of authoritarian
encroachment, her message carried additional subtext. The
church, once a space of relative freedom, was increasingly
scrutinized for its complicity in social conservatism,
economic elitism, and political silence. Chan’s call for “we
are church” implicitly challenged these dynamics—urging a
return to prophetic vulnerability rather than institutional
insulation. Expert analysts parsed the shift as part of a
broader sociological transformation. Sociologist Christian
Smith, in his study of spiritual formation among millennials,
identified a “de-institutionalization” trend: younger
generations seek meaning through personal experience, not
inherited tradition. Psychologist Robert Emmons similarly
documented a rise in “spiritual but not religious” identities,
driven by a desire for authenticity and emotional resonance.
Chan’s work, they noted, provided a theological framework
for this shift—not by abandoning doctrine, but by re-
centering it on lived relationship. Economically, the rise of
“we are church” mirrored the decline of centralized religious
economies. In the West, megachurches relied on tithes, real
estate development, and media empires—models
increasingly vulnerable to scandal and skepticism. Chan’s
decentralized model, by contrast, emphasized local
ownership, open financial accountability, and minimal



overhead—aligning with broader trends toward
decentralized networks in tech, finance, and activism. This
was not merely a spiritual strategy, but a response to
economic precarity: in an era of gig work, gig faith, and
financial instability, the old church economy no longer
sustained either institutions or communities. Yet the
movement’s greatest challenge lay in its ambiguity. “We are
church” offered a compelling vision but lacked a fixed
doctrine, creating both freedom and fragmentation. Critics,
including theologian Timothy Keller, warned of relativism—of
a faith without boundaries risking spiritual incoherence.
Chan countered that true orthodoxy emerges not from
creeds, but from shared practice: mutual aid, radical
listening, and humility. But in practice, local chapters varied
wildly—from inclusive community centers to informal house
groups, some blurring lines between ministry and personal
life. Globally, the implications were profound. In Latin
America, where liberation theology once fused faith with
social justice, Chan’s model offered a new syntax:
spirituality rooted in neighborhood solidarity rather than
grand ideological battles. In Nigeria, where Pentecostal
megachurches dominate, her emphasis on transparency
challenged a culture of flamboyant prosperity gospel. In
South Korea, the birthplace of many global megachurch
innovations, her critique echoed the fallout from the 2018
scandal that shattered several major denominations,
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revealing a shared crisis of legitimacy. Chan’s personal
journey deepened the narrative. Having built a life on
institutional credibility, her public disillusionment was a
seismic rupture. Interviews reveal a man haunted by guilt,
not over failure, but over complicity in a system that
prioritized image over healing. Her transition from pastor to
critic was nonlinear—marked by exile from the megachurch,
public confessions, and a retreat into grassroots ministry. He
described the moment of clarity not as a fall, but as a
descent: “l realized the church | led was a temple of
performance, not presence. | was worshipping an idea, not a
living community.” This reckoning sparked a global ripple. In
2017, Chan launched “The We Are Church Movement,” a
digital platform connecting over 150,000 individuals across
42 countries. Workshops, mentorship programs, and local
pods emerged—each adapting the model to cultural context.
In Jakarta, a pod meets in a community kitchen; in Berlin, it
gathers in a former factory space. The movement avoids
dogma, emphasizing “practice over creed,” but its ethical
core remains unshaken: accountability, radical inclusion, and
service as central acts of faith. Yet risks linger. The
movement’s decentralized nature, while empowering, makes
it difficult to ensure consistent standards. Cases of
emotional manipulation, financial mismanagement, and
doctrinal drift have been reported—echoing early critiques of
megachurch excess. Moreover, in politically repressive



environments, such open networks may invite surveillance,
especially where religious expression is policed. In China, for
example, independent Christian groups operate under
intense scrutiny; framing faith as a “networked movement”
could amplify risk. Economists and religious scholars alike
note a paradox: while decentralized models reduce
overhead, they also challenge traditional revenue streams.
Donor dependency, once a lifeline, becomes precarious
without institutional branding. Chan’s
response—crowdfunding, local sponsorship, and skill-based
volunteering—has sustained growth but remains fragile. The
long-term viability hinges on building resilient, self-
sustaining ecosystems rather than relying on charismatic
hubs. Looking forward, the “we are church” paradigm may
redefine not only Christianity but broader conceptions of
community and authority. As climate crisis, Al disruption,
and political fragmentation accelerate, the need for
adaptable, accountable, and deeply human forms of
collective meaning grows urgent. Chan’s vision—though
imperfect—offers a template: one where faith is not
inherited, but co-created; where power is not concentrated,
but distributed; where the sacred emerges not in hierarchy,
but in shared vulnerability. The movement’s legacy will not
be measured in megachurches or membership humbers, but
in how it shifts the cultural DNA of spirituality—toward
humility, resilience, and radical interdependence. In an age
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of disconnection, Frances Chan’s quiet revolution reminds us
that the church, at its core, is not a building, a
denomination, or even a doctrine. It is a living, breathing
network of people—striving, stumbling, and rising—together.

The Origins in a Changing East Asia

Hong Kong’s unique position as a global financial nexus and
cultural crossroads provided the fertile ground for Chan’s
early ministry. In the early 2000s, the city’s rapid
modernization, coupled with rising individualism and
declining trust in state institutions, created a spiritual
vacuum among urban professionals. Mainline churches,
often tied to ethnic denominations or political factions,
struggled to resonate with a younger generation seeking
authenticity over tradition. Chan, educated in the U.S. and
ordained within a progressive evangelical network, arrived
at a pivotal moment—when technology enabled new forms
of religious expression, and when disillusionment

Questions & Answers About francis
chan we are church

Question Answer




What is the main
message behind
Francis Chan's 'We
Are Church' series?

Francis Chan emphasizes that the
church is a body of believers called
to live out the teachings of Jesus
with authenticity, unity, and
purpose, encouraging believers to
truly embody Christ's love and
mission.

How does Francis
Chan define the

role of the church
in today's society?

He defines the church as a
community of believers called to be
a light in the world, actively
demonstrating Christ's love
through service, discipleship, and
genuine relationships.

What are some
practical ways to
apply the teachings
from 'We Are
Church'?

Practical applications include
fostering authentic community,
prioritizing biblical teaching,
serving others selflessly, and
sharing the gospel both locally and
globally.

How does Francis
Chan address
issues of church
authenticity and
superficial faith?

He challenges believers to examine
their hearts, urging a return to
genuine faith, deep community,
and living out biblical principles
rather than going through religious
motions.

What impact has
'We Are Church'
had on church
communities
around the world?

The series has inspired many
churches to focus on authentic
community, disciple-making, and
living out the gospel practically,
leading to renewed passion and
deeper connections among
believers.
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Does Francis Chan
suggest any
specific changes for
modern churches?

Yes, he encourages churches to
prioritize discipleship, foster
genuine relationships, embrace
humility, and focus on living out
the biblical vision of the church
rather than maintaining traditions
or superficial programs.

How can individuals
participate in the
movement or
message of 'We Are
Church'?

Individuals can get involved by
deepening their personal faith,
engaging in community groups,
serving others, sharing their faith,
and actively living out the
principles of the church as
described by Francis Chan.

What are the future
directions or
upcoming projects
related to 'We Are
Church'?

While specific projects may vary,
Francis Chan continues to speak,
write, and develop resources aimed
at helping churches embody the
true essence of being a biblical
church, often emphasizing
discipleship and authentic
community.

Francis Chan, We Are Church, Christian ministry, church
planting, spiritual growth, faith community, discipleship,
Christian leadership, biblical teaching, church revival




Francis Chan We Are
Church eBook Resource

Francis Chan We Are Church eBooks provide structured
digital knowledge.

Core Discussion

Digital books help readers maintain productivity.

Practical Use

Francis Chan We Are Church eBooks support consistent
study routines.

Conclusion

Digital reading improves access to information.

Learners using Francis Chan We Are Church eBooks often
report improved focus due to the organized presentation of
information.

Organizations often adopt Francis Chan We Are Church
eBooks as part of internal training programs due to their
scalability and cost efficiency.

© sanandres.uep.edu.py Francis Chan We Are Church 31



Francis Chan We Are Church eBooks integrate seamlessly
with digital workflows and note-taking systems.

The convenience of Francis Chan We Are Church eBooks
makes them ideal companions for professionals managing
busy schedules.

Repeated exposure reinforces mastery.

This ensures learning continuity in low-connectivity
situations.

Francis Chan We Are Church eBooks support offline access
once downloaded.

This environmental benefit aligns with broader digital
transformation initiatives.

The modular design of Francis Chan We Are Church eBooks
allows readers to focus on specific sections.

Font size, spacing, and display options enhance comfort and
focus.

This integration allows learners to connect reading materials
with broader knowledge management practices.

Clear documentation improves knowledge transfer.

Many learners prefer Francis Chan We Are Church eBooks
for their portability.

With Francis Chan We Are Church eBooks, learners can



personalize their reading experience by adjusting font size,
background color, and layout to improve comfort and
comprehension.

Organizations rely on Francis Chan We Are Church eBooks
for knowledge preservation.

Francis Chan We Are Church eBooks support stable learning
ecosystems.

Francis Chan We Are Church eBooks democratize access to
information by minimizing production and distribution costs
compared to traditional publishing models.

Lower barriers enable a wider audience to access Francis
Chan We Are Church knowledge regardless of geographic or
economic limitations.

Francis Chan We Are Church eBooks serve as reliable
reference materials that can be revisited whenever
questions arise.

Digital Francis Chan We Are Church books serve as long-
term reference assets that can be revisited repeatedly
without degradation or wear.

This integration enhances knowledge management and
recall.

Digital distribution enhances reach and consistency.
Segmented content helps reduce cognitive overload and
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improves comprehension.
Repetition strengthens understanding.
Anchored knowledge supports adaptability.

Many professionals rely on Francis Chan We Are Church
eBooks to continuously update their skills in fast-changing
industries where current knowledge is essential.

Many learners prefer Francis Chan We Are Church eBooks
because they reduce physical storage requirements.

Francis Chan We Are Church eBooks encourage consistent
engagement by lowering barriers to entry.

Through consistent formatting, Francis Chan We Are Church
eBooks improve reading speed and comprehension.

Digital distribution enhances reach and consistency.
Logical sequencing reduces cognitive overload.

Francis Chan We Are Church eBooks provide a reliable
baseline for further exploration.

Francis Chan We Are Church eBooks help bridge the gap
between theory and practice through structured
explanations.

Francis Chan We Are Church eBooks support sustainable
learning practices by reducing material waste.



Francis Chan We Are Church eBooks serve as long-term
knowledge assets rather than temporary information
sources.

Repetition strengthens understanding.
Structured layouts improve comprehension.

Francis Chan We Are Church eBooks allow readers to revisit
foundational concepts as their understanding deepens.

Francis Chan We Are Church eBooks are suitable for learners
at different experience levels.

Updatable digital content ensures alignment with current
standards and best practices.

One key advantage of Francis Chan We Are Church eBooks
is their ability to integrate seamlessly into digital lifestyles.

Francis Chan We Are Church eBooks contribute to a more
efficient learning ecosystem.

Readers benefit from Francis Chan We Are Church eBooks by
reducing distractions commonly found in unstructured online
content.

Francis Chan We Are Church eBooks help learners manage
long-term educational goals.

Readers appreciate Francis Chan We Are Church eBooks for
their ability to centralize information in one accessible
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format.

Font size, spacing, and display options enhance comfort and
focus.

For long-term projects, Francis Chan We Are Church eBooks
serve as stable reference materials that can be revisited
repeatedly.

This autonomy encourages deeper understanding and
reduces learning-related stress.

Francis Chan We Are Church eBooks provide a reliable
baseline for further exploration.

Francis Chan We Are Church eBooks provide consistent
formatting that reduces cognitive load and improves reading
flow.

Platform independence enhances longevity.

Francis Chan We Are Church eBooks serve as dependable
reference materials for long-term use.

Ultimately, Francis Chan We Are Church eBooks provide a
stable, structured, and enduring approach to knowledge
preservation and learning.

Francis Chan We Are Church eBooks support stable learning
ecosystems.

Professionals in fast-changing industries use Francis Chan



We Are Church eBooks to stay updated without committing
to rigid learning schedules.

Francis Chan We Are Church eBooks support diverse
learning styles by combining structured text with optional
multimedia references.

Many learners prefer Francis Chan We Are Church eBooks
because they reduce physical storage requirements.

Readers can easily search within Francis Chan We Are
Church eBooks, reducing time spent locating specific
information.

Centralized content improves trust and reliability.

Francis Chan We Are Church eBooks align with
documentation-driven workflows.

Francis Chan We Are Church eBooks encourage self-paced
learning, allowing individuals to revisit complex concepts
multiple times without pressure or limitation.

Francis Chan We Are Church eBooks support offline access
once downloaded.

Digital Francis Chan We Are Church books serve as long-
term reference assets that can be revisited repeatedly
without degradation or wear.

Learners often revisit Francis Chan We Are Church eBooks
as reference materials.
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Many professionals rely on Francis Chan We Are Church
eBooks to continuously update their skills in fast-changing
industries where current knowledge is essential.

Platform independence enhances longevity.

Francis Chan We Are Church eBooks are commonly used to
reinforce foundational knowledge.

Lower barriers enable a wider audience to access Francis
Chan We Are Church knowledge regardless of geographic or
economic limitations.

Francis Chan We Are Church eBooks are commonly used in
digital education environments due to their scalability,
consistency, and ease of distribution.

Readers use Francis Chan We Are Church eBooks to revisit
core principles.

Modern learners value Francis Chan We Are Church eBooks
for their balance between depth, flexibility, and accessibility.

The adaptability of Francis Chan We Are Church eBooks
makes them suitable for beginners, intermediate learners,
and advanced professionals alike.

Francis Chan We Are Church eBooks allow readers to
highlight, annotate, and save important sections, improving
retention and long-term understanding.

Digital access to Francis Chan We Are Church eBooks



eliminates physical storage concerns.

Francis Chan We Are Church eBooks support offline access,
enabling uninterrupted learning without constant internet
connectivity.

Repeated exposure reinforces mastery.

The modular structure of Francis Chan We Are Church
eBooks allows readers to focus on specific sections without
losing overall context.

Digital distribution enhances reach and consistency.

Ultimately, Francis Chan We Are Church eBooks offer an
efficient, scalable, and future-ready approach to knowledge
consumption.

The adaptability of Francis Chan We Are Church eBooks
supports evolving learning needs.

Repeated exposure reinforces mastery.

When learning materials are readily available, readers are
more likely to return regularly.

Learners using Francis Chan We Are Church eBooks often
report improved focus due to the organized presentation of
information.

Methodical study improves mastery.

Francis Chan We Are Church eBooks remain relevant as
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digital learning expands.

Francis Chan We Are Church eBooks are frequently updated
to reflect industry trends, ensuring learners stay relevant
and informed.

Standardization improves assessment alignment and
learning outcomes.

This ensures learning continuity in low-connectivity
situations.

Digital formats ensure identical learning materials for all
participants.

Content depth can be revisited as understanding grows.

The modular design of Francis Chan We Are Church eBooks
allows selective reading.

Readers benefit from Francis Chan We Are Church eBooks by
reducing distractions found in unstructured web content.

Standardization improves assessment alignment and
learning outcomes.

Standardization ensures consistent understanding.

This durability makes Francis Chan We Are Church eBooks
suitable for ongoing study, professional reference, and skill
reinforcement.

The portability of Francis Chan We Are Church eBooks



ensures that learning materials are always available
regardless of location or time constraints.

For long-term projects, Francis Chan We Are Church eBooks
serve as stable reference materials that can be revisited
repeatedly.

The adaptability of Francis Chan We Are Church eBooks
makes them suitable for diverse audiences.

Logical sequencing reduces cognitive overload.

Students often find Francis Chan We Are Church eBooks
easier to integrate into academic routines because they can
be accessed across multiple devices.

By presenting information in a fixed and organized format,
Francis Chan We Are Church eBooks help reduce ambiguity
often found in fragmented online sources.

Clear goals improve consistency.

This environmental benefit aligns with broader digital
transformation initiatives.

Methodical study improves mastery.

Digital access to Francis Chan We Are Church eBooks
eliminates physical storage concerns.

Readers can maintain extensive libraries without space
limitations.
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They balance innovation with reliability.
They balance innovation with reliability.

Students often find Francis Chan We Are Church eBooks
easier to integrate into academic routines because they can
be accessed across multiple devices.

By offering structured content, Francis Chan We Are Church
eBooks help learners build foundational knowledge before
advancing to more complex topics.

Readers can prioritize relevant sections without losing
context.

Francis Chan We Are Church eBooks reduce environmental
impact by minimizing paper usage, contributing to more
sustainable knowledge consumption practices.

The digital format of Francis Chan We Are Church eBooks
supports efficient information delivery without compromising
depth or clarity.

When learning materials are readily available, readers are
more likely to return regularly.

The modular structure of Francis Chan We Are Church
eBooks allows readers to focus on specific sections without
losing overall context.

Repetition strengthens understanding.



They balance innovation with reliability.

Learners often revisit Francis Chan We Are Church eBooks
as reference materials.

For educators, Francis Chan We Are Church eBooks provide
a reliable medium to distribute standardized learning
materials consistently.

Francis Chan We Are Church eBooks are commonly used in
digital education environments due to their scalability,
consistency, and ease of distribution.

By offering instant access, Francis Chan We Are Church
eBooks eliminate delays often associated with traditional
publishing and physical distribution.

This reduction helps learners maintain control over
information intake.

Francis Chan We Are Church eBooks remain relevant as
digital learning expands.

Logical sequencing reduces confusion.
They offer continuity amid change.

Francis Chan We Are Church eBooks empower users to track
progress, set learning milestones, and maintain motivation
over time.

Francis Chan We Are Church eBooks serve as long-term
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knowledge assets rather than temporary information
sources.

The accessibility of Francis Chan We Are Church eBooks
supports lifelong learning by making knowledge available to
users at any stage of their personal or professional
development.

Structure enhances clarity.

Francis Chan We Are Church eBooks allow readers to
highlight, annotate, and bookmark key sections, enhancing
long-term retention and review efficiency.

Digital storage ensures content remains accessible without
physical deterioration.

Learners often revisit Francis Chan We Are Church eBooks
as reference materials.

Methodical study improves mastery.

The modular design of Francis Chan We Are Church eBooks
allows selective reading.

Reliable content builds trust.

Professionals and students alike rely on Francis Chan We Are
Church eBooks as dependable reference materials.

Francis Chan We Are Church eBooks contribute to long-term
intellectual resilience.



For long-term learning goals, Francis Chan We Are Church
eBooks provide consistency and reliability as core study
materials.

Francis Chan We Are Church eBooks are suitable for
individual learners, teams, and organizations seeking
scalable education tools.

Francis Chan We Are Church eBooks provide a reliable
baseline for further exploration.

Many organizations incorporate Francis Chan We Are Church
eBooks into internal training systems to ensure standardized
knowledge transfer.

Resilient knowledge adapts over time.
Francis Chan We Are Church eBooks enable careful pacing.

The digital nature of Francis Chan We Are Church eBooks
makes distribution fast and efficient, enabling instant access
to updated information without the delays associated with
print publishing.

Repeated exposure reinforces mastery.

Methodical study improves mastery.

Consistency reduces cognitive load and enhances focus.
Extended focus improves comprehension and retention.

Francis Chan We Are Church eBooks support self-paced
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learning by allowing readers to control reading speed and
progression.

Students often find Francis Chan We Are Church eBooks
easier to integrate into academic routines because they can
be accessed across multiple devices.

Security, Copyright, and Legal Considerations When
Using PDF Documents

As PDF files continue to be widely used for education,
business, and digital publishing, security and legal
considerations have become increasingly important. While
PDFs are convenient and versatile, improper handling can
lead to unauthorized distribution, data leaks, or copyright
violations. When working with Francis Chan We Are Church
in PDF format, understanding security features and legal
responsibilities helps protect both content creators and
users.

Digital documents are easy to copy and share, which makes
protection and compliance essential. Applying appropriate
safeguards ensures that Francis Chan We Are Church
remains trustworthy, legally compliant, and safe to
distribute in various environments, from personal use to
large-scale publication.

Understanding PDF security features



PDF files include built-in security options designed to protect
content from unauthorized access or modification. These
features include password protection, restricted editing,
controlled printing, and limited copying. When applied
correctly, security settings help maintain the integrity of
Francis Chan We Are Church while still allowing legitimate
use.

Password protection is commonly used to limit access to
sensitive documents. Setting strong, unique passwords
reduces the risk of unauthorized viewing. However,
passwords should be managed carefully to avoid locking out
intended users or creating unnecessary barriers.

Balancing security and usability

While security is important, excessive restrictions can
negatively impact user experience. Overly strict settings
may prevent legitimate users from reading, printing, or
annotating documents. When distributing Francis Chan We
Are Church, it is important to balance protection with
accessibility based on the document’s purpose and
audience.

For public educational or informational materials, lighter

security settings may be more appropriate. For confidential
or proprietary content, stronger restrictions help reduce
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misuse and unauthorized distribution.

Protecting sensitive information in PDFs

PDFs often contain personal, financial, or confidential
information. Before sharing, it is essential to review content
carefully. Removing hidden metadata, comments, or
revision history helps prevent accidental disclosure. When
handling Francis Chan We Are Church, ensuring that only
intended information is included improves data security.

Redaction tools provide a secure way to permanently
remove sensitive text or images. Proper redaction ensures
that removed information cannot be recovered, unlike
simple visual masking techniques.

Digital signatures and document authenticity

Digital signatures help verify document authenticity and
integrity. A signed PDF confirms that the content has not
been altered since signing and identifies the signer. Applying
digital signatures to Francis Chan We Are Church adds a
layer of trust, especially for official or legal documents.

Digital signatures are widely used in contracts, certifications,
and formal documentation. They help recipients verify that
the document is legitimate and originates from a trusted
source.



Copyright basics for PDF documents

Copyright law protects original works, including text,
images, and designs found in PDF documents. When
creating or distributing Francis Chan We Are Church, it is
important to understand who owns the rights and how the
content may be used. Copyright applies automatically upon
creation, even if no explicit notice is included.

Using copyrighted material without permission may result in
legal consequences. This includes copying, redistributing, or
modifying content beyond permitted use. Understanding

copyright boundaries helps prevent unintentional violations.

Licensing and permitted use

Licenses define how content may be used, shared, or
modified. Some PDFs are distributed under specific licenses
that allow reuse with conditions, such as attribution or non-
commercial use. Reviewing license terms associated with
Francis Chan We Are Church ensures compliance with usage
rights.

Creative Commons licenses, for example, provide flexible
usage options while protecting creator rights. Knowing which
license applies helps users understand what actions are
allowed or restricted.
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Fair use and educational exceptions

In some jurisdictions, fair use or educational exceptions
allow limited use of copyrighted material without permission.
These exceptions typically apply to purposes such as
teaching, research, criticism, or commentary. However, fair
use is context-dependent and not guaranteed.

When using Francis Chan We Are Church in educational
settings, it is important to ensure that usage falls within
legal guidelines. Providing proper attribution and limiting
distribution reduces legal risk.

Attribution and proper citation

Providing clear attribution respects intellectual property and
supports ethical content use. When referencing or
incorporating external material into Francis Chan We Are
Church, proper citation acknowledges original creators and
sources.

Clear attribution also improves credibility and transparency,
especially in academic and professional documents.
Including references and source information supports
responsible information sharing.

Avoiding plagiarism in PDF content
Plagiarism occurs when content is presented as original



without proper acknowledgment. This applies to text,
images, charts, and other media. Ensuring originality or
proper citation in Francis Chan We Are Church protects
creators and maintains trust with readers.

Using plagiarism detection tools before publishing helps
identify potential issues and ensures that content meets
ethical and legal standards.

Distribution rights and sharing limitations

Not all PDFs are intended for unrestricted distribution. Some
documents are licensed for personal use only, while others
permit sharing under specific conditions. Before
redistributing Francis Chan We Are Church, reviewing
distribution rights prevents violations and misuse.

Clear usage statements included within PDFs help inform
users about permitted actions, reducing confusion and
unintentional infringement.

DRM and copy protection considerations

Digital Rights Management (DRM) technologies can be
applied to PDFs to control access and usage. DRM may
restrict copying, printing, or sharing. While DRM provides
strong protection, it can also limit compatibility and user
experience.
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Deciding whether to use DRM for Francis Chan We Are
Church depends on content value, audience expectations,
and distribution goals. In some cases, lighter protection
combined with clear licensing is more effective.

Legal compliance across regions

Copyright and data protection laws vary by country. What is
legal in one region may not be permitted in another. When
distributing Francis Chan We Are Church internationally,
understanding regional regulations helps ensure compliance
and reduces legal risk.

For organizations, consulting legal guidance ensures that
PDF distribution practices align with applicable laws and
standards across jurisdictions.

Privacy and data protection laws

PDFs containing personal data must comply with privacy
regulations such as data protection and confidentiality
requirements. Collecting, storing, or sharing personal
information within Francis Chan We Are Church should follow
legal guidelines to protect individual privacy.

Limiting data collection, anonymizing information, and
securing access are key practices for maintaining
compliance and trust.



Handling user-generated content in PDFs

Some PDFs include user-generated content such as
comments, forms, or submissions. Managing this data
responsibly is essential. Clear policies regarding storage,
access, and retention protect both users and content owners
when handling Francis Chan We Are Church.

Removing unnecessary personal data before archiving or
sharing PDFs reduces risk and supports compliance with
privacy standards.

Document retention and deletion policies

Legal and organizational requirements may dictate how long
documents should be retained. Establishing retention
policies ensures that PDFs are stored appropriately and
deleted when no longer needed. Applying these practices to
Francis Chan We Are Church supports compliance and
reduces data exposure.

Secure deletion methods ensure that sensitive documents
cannot be recovered after disposal, further protecting
information security.

Educating users about legal and security

responsibilities
Users often play a role in maintaining document security and
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legal compliance. Providing guidance on proper usage,
sharing, and storage of Francis Chan We Are Church helps
reduce misuse and accidental violations.

Clear instructions and usage notices included within PDFs
support responsible behavior and reinforce expectations for
readers and recipients.

Risk management and proactive protection
Proactively addressing security and legal risks reduces
potential issues before they arise. Regular reviews of
security settings, licensing terms, and distribution methods
help ensure that Francis Chan We Are Church remains
compliant and protected.

Staying informed about legal updates and security best
practices allows content creators and distributors to adapt to
changing requirements effectively.

Final thoughts on PDF security and legal use

Security, copyright, and legal considerations are essential
aspects of responsible PDF usage. By understanding
protection features, respecting intellectual property, and
complying with legal standards, users can safely create and
distribute Francis Chan We Are Church. Thoughtful practices
ensure that PDFs remain valuable, trustworthy, and legally



sound resources in an increasingly digital world.
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